Oxford Mayor and Council
Work Session
Wednesday, May 22, 2024 — 6:30 P.M.
Oxford City Hall
110 W. Clark Street, Oxford, Georgia
Agenda

1. Mayor’s Announcements:

2. Committee Reports: The Trees, Parks and Recreation Board, Planning Commission, Downtown
Development Authority, and the Sustainability Committee.

3. *Preliminary Review of Whatcoat Street Bids: On May 20", the City received 5 bids on the
Whatcoat Street project. Atkins is in the process of reviewing the bids.

4. *Routine Electric Utility Pole Replacement: We will be replacing 9 poles which have been deemed to
be past their useful life.
a. We have two bids to install the poles: U-tec — $41,789 and Over and Under — $60,282.
b. We have two bids on the materials: Anixter - $8,170 and Gresco - $15,417
c. We have one bid for the poles: Gresco - $11,600 (please note, we are ordering 11 poles so we
will have extra in stock)

5. *Review of Rights of Way Encroachment: There are several ROW encroachments in Oxford. The
City may want to devise a strategy to address current and future issues.

6. Charter Changes
a. *Possible Alcoholic Beverage Service in Oxford: It has been suggested Oxford consider
allowing the service of alcoholic beverages in order to support restaurants within the Town
Center development. The City of Monroe has an updated code, which staff thought would be
useful as a starting point.
b. Updates to City Manager Personnel Responsibilities: See pages 12 and 15 of the attached
7. *Code Enforcement: Review of current open code enforcement cases.
8. *Video Cameras at Asbury Street Park
9. Review of FY 2025 Budget as Presented in the Public Hearing
10. Other Business:

11. Work Session Meeting Review: Mayor Eady will review all the items discussed during the meeting.

12. Executive Session: An Executive Session could potentially be held for Land Acquisition/Disposition,
Addressing Pending or Potential Litigation, and/or Personnel.

* Attachments



